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4. Pierre's first report of your press conference comments 3 sounds 
perfect to us, and we believe that a message much weaker than the 
attached draft would be quite inconsistent with what you have said. 

McG. B. 

[Attachment] 

Draft Telegram From the Department of State to the Em- 
bassy in Vietnam 4 

Washington , September 2, 1963 . 

For Ambassador Lodge. Re your 403. 

1. Results your talk with Nhu promising on surface but we fear 
stalling tactics especially in light of [document number not declassified ], 5 
Thus Nhu [in?] Dalat could still be power behind throne; Mme. Nhu's 
tour could be plus for her local prestige unless she stays away a long 
time; dealings with Buddhists depend on concrete action not expres- 
sion of intent; broadening of Cabinet may or may not be real. In short, 
everything depends on evident cut in personal authority of Nhus. 

2. In this situation feeling here is that it is essential that central 
negotiations should be conducted directly with Diem and that you 
should proceed to a first meeting as soon as possible. Bargain with 
Nhu would only confirm his ascendancy. 

3. You should react strongly against any bargain on removal of 
U.S. agents or stopping of American radio attack on GVN. We are not 
offending party in this case and must not be put on defensive. This 
does not preclude later adjustments if we get a solid bargain. 

4. You will have President's broadcast comment separately. 6 You 
should emphasize to Diem that President has carefully understated 
degree of his concern in order to make needed improvements easier. 

5. Subject to these specific comments, the following is guidance 
for your first conversation with Diem. 

(a) General Posture: 

We will maintain publicly and privately tension of U.S. discontent 
with repression which has eroded effort toward common goal of win- 
ning war until there are concrete results in GVN policies and posture. 
U.S. not trying to overthrow government, but engaged in candid and 
critical talks to improve it. Purpose of general posture is to give you 


3 Not found. 

* For text of this telegram as sent, see Document 56. 

5 Document 46. 

‘Reference is to telegram 319 to Saigon, in which the text of the President's 
interview of September 2 was transmitted with the instruction that it should not be 
released to the press there. (Department of State, Central Files, POL 27 S VIET) 
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leverage with GVN; avoid false impression U.S. tried something and 
now backing off; and to avoid seeming to acquiesce in repression, 
which would put U.S. on wrong side fence with majority of people 
inside Vietnam and the world. 

(b) First Meeting with Diem: 

You should make points Deptel 294 7 re common interests in 
defeating Viet Cong; difficulty in continuing support in face daily 
juxtaposition U.S. casualties in [and] aid with repressive measures; and 
common problem, under time urgency of working out set of GVN 
policies and actions that will make continued support possible. 

Specifics in addition to 1, 2, 4 and 5 of your 403; release of 
remaining students and bonzes including satisfactory guarantees 
safety of three bonzes now in U.S. embassy; removal of press censor- 
ship; restoration of damaged pagodas by the GVN; repeal of decree 10; 
and honest negotiation between GVN and through Buddhist leader- 
ship on outstanding issues. 

6. If any progress made on foregoing your continuing dialogue 
with Diem should include pressing further measures to widen support 
at home and abroad such as 

(a) revitalization of GVN, possible Thuan as PM, generals in posts 
of Defense and Interior. 

(b) improvement of relations with Cambodia covering border inci- 
dents, Mekong rights. 

(c) redefinition of role of U.S. advisers to give them broader scope. 


7 Document 39. 


52. Memorandum of a Telephone Conversation Between the 

Under Secretary of State for Political Affairs (Harriman) and 
the Assistant Secretary of State for Far Eastern Affairs 
(Hilsman), Washington, September 3, 1963, 10:45 a.m. 1 2 


Harriman asked Hilsman if he wanted to see him. 

Hilsman said yes. After a cable 2 was developed and approved by 
the Secretary, the President decided to wait. His reason was to let 
them stew in Saigon. 


1 Source: Library of Congress, Harriman Papers, Telephone Conversations. Tran- 
scribed by Dolores P. Perruso of Harriman's staff. 

2 Attached to the memorandum supra. 
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